A3 Problem Solving
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5 Whys

Problem:

1. Why?

2. Why?

3. Why?

4. Why?

5. Why?

Root Cause:

Answer?

Answer?

Answer?

Answer?

Answer?
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Effort & Effect

High

Medium

Low

Difficult

Moderate

Easy

© Mark Wetherill & Aivar Kiinnapuu / bb&b 2017



Waste Elimination
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